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BY Ted L. Gibbons

INTRODUCTION: On a trip to the Middle East several years ago, a close friend
and his wife determined to save money by collecting rocks instead of purchasing
souvenirs.  At every significant location in Italy, Egypt, Israel, and Greece they
picked up stones and labeled them with a date and a location.  They were stored in
an elderly suitcase brought along for just that purpose.  The bag was the provocation
for considerable humor during the three weeks of our trip.  It grew increasingly
ponderous as the days passed. The memorial stones seemed to grow
correspondingly smaller.  

The bag became the center of even more attention in Tel Aviv, Israel, when we were
preparing to depart for Greece.  

We had been instructed to place our bags in the hallway by our hotel doors where
they would be collected and transported to the bus for our trip to the airport.  The
young man responsible for collecting the bags of my friends, including their luggage
and their rocks, grabbed the bag of stone and walked away with . . . the handle.  The
wire brads which secured the grip to the case simply surrendered to gravity and the
age and weight of the bag and let go.

How often in our own lives do we journey towards the promised land, gathering an
increasing burden of debt, idleness, ignorance, or faithlessness until something gives
way and we find it almost impossible to continue.

Our prophets have always taught us to be self reliant—and to assist those in
need—to learn to set aside our burdens and proceed freely without unnecessary
encumbrances.  This lesson discusses the principles of the Welfare Program which
teach us how to avoid needless burdens and to apply these principles.

1. DEVELOPING SPIRITUAL SELF-RELIANCE

Behold, this is the preparation wherewith I prepare you, and the
foundation, and the ensample which I give unto you, whereby you may
accomplish the commandments which are given you;
That through my providence, notwithstanding the tribulation which



shall descend upon you, that the church may stand independent above
all other creatures beneath the celestial world;

That you may come up unto the crown prepared for you, and be made
rulers over many kingdoms, saith the Lord God, the Holy One of Zion .
. . (D&C 78:15-17)

The idea is for the Church to take care of itself, and, by extension, for the individual
members of the church to take care of themselves.  If we are disabled by frustration
or famine or stress or calamity, our usefulness to the kingdom will be diminished.  

We live in a most exciting and challenging period in human history. As
technology sweeps through every facet of our lives, changes are
occurring so rapidly that it can be difficult for us to keep our lives in
balance. To maintain some semblance of stability in our lives, it is
essential that we plan for our future. I believe it is time, and perhaps
with some urgency, to review the counsel we have received in dealing
with our personal and family preparedness. We want to be found with
oil in our lamps sufficient to endure to the end. President Spencer W.
Kimball admonished us:

"In reviewing the Lord's counsel to us on the importance of
preparedness, I am impressed with the plainness of the message. The
Savior made it clear that we cannot place sufficient oil in our
preparedness lamps by simply avoiding evil. We must also be
anxiously engaged in a positive program of preparation."

He also said: "The Lord will not translate one's good hopes and desires
and intentions into works. Each of us must do that for himself"

President Kimball also said: "The Lord will not translate one's good
hopes and desires and intentions into works. Each of us must do that
for himself" (The Miracle of Forgiveness, Salt Lake City: Bookcraft,
1969, p. 8: cited in "If Ye Are Prepared Ye Shall Not Fear": Elder L.
Tom Perry C.R., October 1995)

2. DEVELOPING TEMPORAL SELF RELIANCE



Just as it is important to prepare ourselves spiritually, we must also
prepare ourselves for our temporal needs. Each of us needs to take the
time to ask ourselves, What preparation should I make to care for my
needs and the needs of my family?

We have been instructed for years to follow at least four requirements
in preparing for that which is to come. ("If Ye Are Prepared Ye Shall
Not Fear": Elder L. Tom Perry (October 1995)

Those four requirements are:

First, gain an adequate education. Learn a trade or a profession to
enable you to obtain steady employment that will provide remuneration
sufficient to care for yourself and your family. The rapidly changing
world breeds obsolescence and requires us to be continually engaged in
preparing ourselves for the future. We can become antiquated in our
professions if we do not stay up- to-date. Imagine how many patients a
dentist would have if he continued to use the same tools and techniques
he used a decade ago. What about a businessman that tried to compete
without the use of computers? Or a builder who had not stayed abreast
of the latest materials and methods available? Education has, of
necessity, become a lifelong pursuit. We must, in our scheduling of
time, allot sufficient time to educate ourselves for now and for the
future.

Second, live strictly within your income and save something for a rainy
day. Incorporate in your lives the discipline of budgeting that which the
Lord has blessed you with. As regularly as you pay your tithing, set
aside an amount needed for future family requirements. Include your
children while planning for the future. I am convinced that in many
backyards, a crop of corn, raspberries, or tomatoes, planted and
harvested by your children each year and sold to your neighbors, will
in time yield enough to make a major contribution to a mission or a
college education fund. Go out in your garages and look over the
unused bicycles, toy cars, athletic equipment, skis, roller blades, et
cetera, and calculate what the return would have been had the cost of
these items been invested in future needs. Remember, I emphasized



unused articles. How many of you have seen garages so full of things
that there is no longer room for the car?

Third, avoid excessive debt. Necessary debt should be incurred only
after careful, thoughtful prayer and after obtaining the best possible
advice. We need the discipline to stay well within our ability to pay.
Wisely we have been counseled to avoid debt as we would avoid the
plague.

Fourth, acquire and store a reserve of food and supplies that will
sustain life. Obtain clothing and build a savings account on a sensible,
well-planned basis that can serve well in times of emergency. As long
as I can remember, we have been taught to prepare for the future and to
obtain a year's supply of necessities. I would guess that the years of
plenty have almost universally caused us to set aside this counsel. I
believe the time to disregard this counsel is over. With events in the
world today, it must be considered with all seriousness.("If Ye Are
Prepared Ye Shall Not Fear": Elder L. Tom Perry: C.R., October 1995)

3. Caring for the needy
Few divine directives have been repeated as often as the injunction to care for the
needy.  The Lord created the earth and said he would prove us with it (see Abraham
3:25) to see how obedient we would be. Part of the requirement is that we must help
others who are taking the test with us.

Indifference is not permitted in the Testing Center. At least, it is not permitted from
those who want to pass the Test.  This is a group Test, and one of the foremost
requirements of participants is that they must help each other solve the problems on
the Test.  If we do not, we ourselves cannot successfully pass the Exam.  The
Teacher spoke of those who are indifferent to the problems and the pain of others,
and described their fate:

“Then shall he say also unto them on his left hand, Depart from me, ye
cursed, into everlasting fire prepared for the devil and his angels:

“For I was an hungered, and ye gave me no meat: I was thirsty and ye



gave me no drink:

“I was a stranger, and ye took me not in: naked, and ye clothed me not:
sick, and in prison, and ye visited me not. (Matthew 25:41-43.) 

We must give aid to the physically and spiritually needy among us and around us.

Helping others with their problems is not easy work. Such service often
requires a tremendous effort.

A few years ago I was assigned a new home teacher.  On his first visit
to our home, he spent time alone with me.  "How can I help your
family?" he wanted to know.

"Help us read the scriptures," I told him.  "Years ago when the children
were little, we read through the Book of Mormon together a couple of
times.  But in the years since, we haven't done very well.  I feel like we
need to be reading regularly.  If you could help us get started again, I'd
be grateful."  

We discussed the best time to get the family together and decided the
morning hours were preferable.  He said he would give the matter some
thought and get back to me.

The next morning, at 6:40 a.m., a knock came at our door.  I dragged
myself from bed and down the hall to see who was there.  Our home
teacher stood framed in the open doorway.  "Time for scriptures," he
said, and walked in.  We got the rest of the family up, staggered to the
table, read for twenty minutes, and he was gone.  The next morning, at
precisely 6:40, he was there again.  And the next morning, and the next
and the next.  He came and home taught our family every morning for
three months!  I believe that scripture reading is now an indispensable
habit with us.  We had a problem.  He helped us solve it. (Ted L.
Gibbons: This Life is a Test, p. 84)

A number of years ago, my wife and I lived in a small farming community in
southern Arizona.  One Sabbath in Sunday School, we were discussing King
Benjamin's counsel about sharing our substance with the less fortunate.  One young
man raised his hand.  He felt come concerns about a personal application of the



scriptures we were discussing.  

The ready availability of farming work in the community enticed significant numbers
of Mexicans  to cross the border illegally.  They walked through the desert for about
thirty miles to look for work in our area.  By the time they reached the freeway
south of town, they were always hungry and thirsty.   Many of them stopped at the
first house they found to beg for a bite to eat.

This brother had recently married, and he and his wife lived in one of only two
houses south of the main highway.  He described the problem, and said, "I don't
dare feed any of them.  If you feed one, he'll mark your house in some way and then
you'll be expected to feed them all.  They shouldn't be here anyway."

His conclusions seemed reasonable to me.  But in my heart I could still feel the
message of King Benjamin:

And also, ye yourselves will succor those that stand in need of your
succor; ye will administer of your substance unto him that standeth in
need; and ye will not suffer that the beggar putteth up his petition unto
you in vain, and turn him out to perish. (Mosiah 4:16.)

The scriptures we were studying that day made it clear we are expected to aid
fellow students.  The message of Mosiah 4 made it clear that we cannot excuse
ourselves from assisting those in need of our help because their own mistakes have
created their need.  Benjamin said,

Perhaps thou shalt say: The man has brought upon himself his misery; therefore I
will stay my hand, and will not give unto him of my food, nor impart unto him of my
substance that he may not suffer, for his punishments are just--

But I say unto you, O man, whosoever doeth this the same hath great
cause to repent. (Mosiah 4:17-18.)

Another class member raised her hand after a moment or two.  She and her husband
lived in the other house south of the interstate.  She seemed reluctant to say what
she wanted to say, but felt impelled to do so.  "I don't want to hurt any feelings," she
said, "and I do not mean to sound judgmental.  But I must say something about this. 
No one leaves our house hungry.  No one.  And if my husband and I are not at
home, our children know.  We feed anyone who asks for food."



The Savior spoke to those who would inherit His kingdom and explained one of the
reasons why they were to be so blessed.  "I was an hungered," He said, "and ye
gave me meat . . ." (Matthew 25:35.)

We must help others with their problems.  No acceptable excuses can be given for
indifference.  Brigham Young spoke of this matter of feeding the hungry and warned
of the danger of being judgmental about who does and who does not deserve our
help.  He said:

“Suppose that in this community there are ten beggars who beg from
door to door for something to eat, and that nine of them are imposters
who beg to escape work, and with an evil heart practice imposition
upon the generous and sympathetic, and that only one of the ten who
visit your doors is worthy of your bounty; which is best, to give food to
the ten, to make sure of helping the truly needy one, or to repulse the
ten because you do not know which is the worthy one? You will all
say, administer charitable gifts to the ten, rather than turn away the
only truly worthy and truly needy person among them. If you do this, it
will make no difference in your blessings, whether you administer to
worthy or unworthy persons, inasmuch as you give alms with a single
eye to assist the truly needy.” Brigham Young, Discourses of Brigham
Young, p. 274)

4. THE CHURCH WELFARE PROGRAM

I attended a meeting many years ago in which Elder Neal A. Maxwell described the
church as “organized love and administered affection.”  The church represents,
among other things, an institutional attempt by the disciples of Christ to care for
each other.

“Although nearly 2,000 years have passed since the mortal ministry of
the Son of God, His loving example and His teachings remain an
integral part of who we are as a people and who we are as a church.
Today, through its inspired welfare program, The Church of Jesus
Christ of Latter-day Saints and its members strive to emulate His
example as we seek to relieve suffering and foster self-reliance.

“The welfare program of the Church is well known throughout the



world. People from all walks of life travel to Church headquarters to
see firsthand how the Church cares for the poor and needy without
creating dependency on the part of those who receive or bitterness on
the part of those who give. A president of a country, after visiting
Welfare Square, canceled the remainder of his appointments for the
day. "There is something here that is more important than anything else
I have on my schedule," he said. "I must stay and learn more."
(“Inspired Church Welfare”: Elder Joseph B. Wirthlin, C.R., April
1999)

CONCLUSION: The Humanitarian Center is an appendage of the welfare program
of the church, and a reflection of the continuing concern of the church for the needy.
I spent a day there last summer working as a volunteer.  I fixed crutches and boxed
canes and disassembled wheelchairs.  I spent eight hours in a tiny corner of a huge
building doing work which would be utilized and appreciated by people who have
absolutely no idea who labored in their behalf.  I have rarely felt better in my life.  I
have never been prouder of this church.  
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